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GREETINGS FROM THE COUNTRY DIRECTOR

From Humana People to People Belize (HPPB® ,are proud to say that
our work impacts the Belizean population, especially in the southern
districts of Belize, where the need also is greatest.

2020was no exception, although some activities in the communitiegdldown orcame to aomplete stop for a
while due to th&€Coronavirus. Concerns about the SAR8V-2 began irmid-Marchandresulted in WHO
announcing the COVIEL9 outbreakThepandemic led to movemeahd gatheringestrictionswhich to some
degee,arestill in place as we present this annual progress report.

It is noteworthy to say that despite the COVID challenges our HPPBZ project teams were quick in revising plal
and goé& and innovative in finding methods to implement activities with the people in the commdraitliegth
a high degree of precaution, resulting in most objectives for the year being met.

| want to highlight that the successes experienced by HPPBZ stama fcollective and should&s-shoulder
approach. HPPBZ dedicated staff stanoh solidarity with the vulnerable people, fighting alongside the
community members for big and small improvements, striving to give the community members the experience
when we come together, we move forward, and united we can reach further.

| want to thank all our donors! Around the world, the needs for financial sponsors and partnerships are immen:
and likewise the possibilities are many when it comes to seleettigents of grantswe thank you sincerely for
choosing HPPBZ and our projectand we promise to continue to deliver. | also want to thank all our technical
partners, friends, and colleagues who have contributed to our fight for development. Togetudieved

excellent results.

The effects of climate change and coronavirus has magnified social, economic and gender inequalities
tremendously. Pressure is needed to be placed on big governments and big companies to take the responsibil
fighting dobal warming. Simultaneously, local action is need¢lde Government of Belize along with civil

society, must find means and ways to build up the country in an equal and sustainable manner that includes a
people and leaves no one behind.

From HPPBZ we will do our outmost in 8‘[
supporting the people overcoming their
struggles and we hope we can count on you! Susane Jensen




HPPBZ IN A NUTSHELL

Humana People to People Belize (HPPBZ) is agmvernmental organization
established in 2007. Its mission is to empower and mobilize individuals,
families, and communities to reduce poverty and vulnerability through local
actions and capacity building.

The organization works shoulder-shoulder with vulnerable populations and traditionally marginalized gadups
different ages and backgrounds in rural and-tardach communities of Belize. The majority of our project
participants arehildren,youth, women, and subsisterré@mer groups fronrMaya and Garinagu groupad

Creole and migrant populations from Central America. HPPBZ seeks to create development in the broadest sens
through the establishment and implementation of projects that transfelekigewskills, and capacityso that

individuals and groups facing poverty and dehumanized conditions become the drivers of their development and
take direct action on issues that affect them. Accordingly, the organigaproach is based on omkalogue,

active participation, and collaborative work between individuals, groups, leaders, government bodies, and the
private sector.

The organizatios headquarters are located in the Toledo District,
and its Partnerships Office is situated in the ehdgelmopan.
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HPPBZs projects align with
the Sustainable Development

Goals(SDGs)and national SOCIAL &
strategies and plans. ECONOMIC HEALTHY
Furthermore, they address INCLUSION LIFESTYLES

one or more of the priorities
defined in the organizatitm
Strategic Plan

v
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SOCIAL . _y
NEURSHIP ‘ AGRICULTURE
&
ENVIRON-
MENT
DISASTER RISK
REDUCTION & DISASTER
MANAGEMENT
Social & economic Healthy Su_sta}lnable d UEEEL; (;'.Sk . Social
inclusion lifestyles agriculture & - JUEEEREIEES entrepreneurship
environment management
Promotes the social Advocates about Increase Supporsunderserved Helps ncrease the
and economic health to the general agricultural communities to income of micre
inclusion of publicby increasing  productivity and reduce risks and bett¢ entrepreneurs and
vulnerable knowledge about income of respond to disasters raise funds for
populationsby raising infectious and subsistencéarmers by providing basic HPPBZ's community
awarenessfdiuman  noncommunicable andsmallscale training, equipment, developmenactions
rights and financial  diseases, addictive  farmersby supplies, and by implementing
literacy, supporting  behaviors, utilizing climate infrastructurewhile social business
incomegenerating malnutrition, smart and increasing awareness projectsand
activities, and reproductive health,  environmentally and adaptation to promotirg sustainable
enhancing literacy and hygiene while friendly practices climate change. production and
levels and Englistas  advancing access to  and infrastructure. consunption
asecond language  food security and practices.
proficiency. sanitation.
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PROJECTS IMPLEMENTED IN 2020
PROJECT LIST

In 2020, HPPBZAvorkedon tencommunitydevelopment projects amao social
businesgrojecsin collaboration with local and international partners and
volunteers. During this period, HPPB&rved45 communities.

Disaster risk

reduction &
disaster

Social &
Project Name economic
inclusion

Social
entrepre
neurship

Sustainable
agriculture &
environmen

Healthy
lifestyles

1 :Child Aid X X X X X

Clean and affordable energy for all,
advancing the 2030 Agenda for

2 Sustainable Development in southern X X
Belize
3 Girls' and Mothers' ClubsExpansion anc X X

Enhancement (Phase 2)

Increase farmers' capacity to reduce the
4 effects of climate change on crops in X X
Toledo District

Promoting Accountability and Good
Governance of Youth Development
Programmes through CSEhgagement in
Belize (PAGE Project)

Promoting cleaner, healthier and more
6 environmentally friendly method of X
cooking meals

7 Refugees and Asylum Seekers in Belize X X

Strengthen Emergency and Disaster
Response in vulnerabb®mmunities by
8 :building capacities and improving X X
collaboration and service delivery in
southern Belize

Strengthen rural communities' response
9 idisasters in Belize through capacity X X
building and emergency equipment sup

Strengthen, Empower, Enforce Human
Rights (SeeHR)

10

11 :Full Circle Belize X

Humana Shops: Secoiithnd Clothes ani

12 Shoes
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CHILD AID

Project's Purposé&nsure that children develop to their fullest potentialsafe and protected
environments by addressing several community needs with the support of various stakeholders
through training, technical assistance, and supplies

Participating communitiefl4): Aguacate, Bella Vista, Cowpen, Golden Stream, Indian Creek, Jordan,
Red Bank, San Isidro, San Pablo, San Roman, Santa Cruz, Santa Rosa, Santa Teresa, and Trio

Timeframe: 2007 to present

1 Families increased nutritictmrough backyardardening an@ly receiving
and planting 4,125 native and fruit trees.

1 279 awarenesmising sessions about diabetes were carrieGodtl12
persons were tested for diabe#®s.HIV / AIDS consultation, information
and testing session was implement?8 individuals were mobilized to be

tested and know their status.

1 The projecs staff led the implementation 6ff the 10 remaining
community development projeqgisesented on the following pages
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CLEAN AND AFFORDABLE ENERGY FOR ALL
ADVANCING THE 2030 AGENDA FOR SUSTAINABLE
DEVELOPMENT IN SOUTHERN BELIZE

Projed's Purpose: Improve the quality of life of 150 families by securing access to electricity and
encouraging resident's participation in the development of their communities through training and the
provision of Mobile SolaPowered Supply Units

Participatigp communitieg5): Cowpen, Bella Vista, San Isidro, Trio, and San Pablo
Timeframe: 2020 / 7 months

PROJECT HIGHLIGHTS

1 617 people in 150 households gained access to algimiaile Solar
Powered Supply Unthat provides them with free lightadio accessdaily
andin times of disastersand allows them to charge phones and tgblets
while reducindire accidents and smoke inhalation

1 Each household representative participated in a training session centered on
the Sustainable Development Goald)&9), using resources wisely,
renewable energywand the units' use.

1 101,908people were reached on social media w#ssaging about the
SDGs solar powerand project updates




GIRLS' AND MOTHERS' CLUBS

EXPANSION AND ENHANCEMENT (PHASE 2)

Project's Purpose: Improve the health andweihg of girls and mothers through training,
technical assistance, supplies, and food security infrastructure

Participating communitie@!): Bella Vista, San Roman, Sar@auz, and Santa Rosa
Timeframe: 2018 to 2020 / 24 months

PROJECT HIGHLIGHTS

1 Five women and five girls' clubs (75 girls, ages 10 to 17, and 70 adult
females) participated in various health, food security, and community
improvement actions.

1 10 femde groups gained access to greenhouses, hen coops, and pig pens
to improve food security arfdmily income

1 65,457 people were reached on social media with messages about nutrition,
food security, projeatipdates, and other topics.
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INCREASE FARMERS' CAPACITY

TO REDUCE THE EFFECTS OF CLIMATE
CHANGE ON CROPS IN TOLEDO DISTRICT

Project's Purpose: Implement improved agricultural methods centered on climateadegpigéon
through training, technical assistance, supplies, and food security infrastructure for subsistence farmers

Participating communitie§): Bella Vista, Trio, Indian Creek, Corazon, Blue Creek, Jordan, and Santa Teresa
Timeframe: 2019 to 2020 / I8onths

PROJECT HIGHLIGHTS

1 9 FamersClubs were engaged and trained in clirrateart agricultural
practices to help them be better prepared and adapt'thirtiede shocks
impactng their environment and, consequently, them.

1 Each club constructed a seity booth, storage house, and dopmpost
latrines at their demonstratidigroup plots to improve operatisn

1 The Farmers' Club members were prepared and able to continue
producing theicrops at thelemonstration plots during two unexpected
events in 2020: the national shutdown from COMI®and Hurricane

Nana.
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PROMOTING ACCOUNTABILITY
AND GOOD GOVERNANCE

OF YOUTH DEVELOPMENT PROGRAMMES THROUGH
(SO ENGAGEMENT IN BELIZE (PAGE PROJECT)

Project's Purpose: Contribute towards the effective participation of Civil Society Organizations as
governance actors in youth development through training, teclassstance, and the provision of
seed capital for youth groups

Participating communitie€l0). Bella Vista, Cowpen, Georgetown, Independence, Red Bank,

San Juan, San Roman, Santa Cruz, Santa Rosa, and Trio

Timeframe: 2019 to 2021 / 24 months

1 200 peoplebetween the ages d2 & 35 created 2 Youth Associations
thatcontribute to community livelihood and social development activities
that directly respond to youshneeds ithe targetedommunities. 50% of
the participatsare females.
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PROMOTING CLEANER, HEALTHIER AND

MORE ENVIRONMENTALLY FRIENDLY
METHOD OF COOKING MEALS

Project's Purpose: Prevent deforestation and improve family and community health through training,
awarenessaising actions, and the construction of firewssading stoves

Participating communitie®): Golden Stream and Indian Creek

Timeframe: 2020 / 9 months

1 105people from 21 householtsarned to buildindgained access to
afirewoodsaving stoveNow, they can save motiene and money while
reducing smoketake 21 women increased their knowledge about nutrition
andthe preparation dfiealthier meals.

1 348 households wereachedvith information about personal hygiene,
COVID-19 prevention, and global warming and climate change, provided by
the women groups.

1 87,281 people were reached on social mediamébsaging about health,
the environment, angrojectupdates.
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REFUGEES AND ASYLUM SEEKERS

IN BELIZE

Project's Purpose: Enhance the access to essential services, information, opportunities,
and basic needs of refugees and asylum seekers

Participating communitieg3): Bella Vista, San Isidro and Trio
Timeframe 2019 to present

1 31 refugees and asylum seekers developed their vocational skills, 24
attended entrepreneurship training, and 9 started their busingtsssed
capital awarded by the project

1 Manos Amigas, &ommunitybased protection netwdmkas formed by
volunteer refugees and asylum seekersirThission is tanform and
encouragasylum seekers entering the courttryegister and start
legalization procedures with tli@&vernment promptly

1 18 participants received free psyesmcial support to process the trauma and
experience$ived in their migratory journeys.

1 63 refugees and asylum seekers improved their langkatpawith English
asa-secondanguage classes.
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STRENGTHEN EMERGENCY AND
AND DISASTER RESPONSE

IN VULNERABLE COMMUNITIES BY BUILDING
CAPACITIES AND IMPROVING COLLABORATION
AND SERVICE DELIVERY IN SOUTHERN BELIZE

Project's Purpose: Strengthen response to natural disasters by enhancing collaboration between the
Government ang@articipating communities through the upgrade of the Hurricane Plan to aHéuard

Operation Plan and the provision of training and supplies to emergency responders and community members
Participating communitie@0). Aguacate, Barranco, Bladen, Bluee€k, Corazon Creek, CowpéBan

Juan, Crique Sarco, Dangriga, Gales Point, Graham Creek, Hope Creek, Hopkins, Jordan, Mabil Ha,
Machakil Ha, Monkey River, Mullins River, Placencia, Punta Gorda, Punta Negra, Red Bank, San Benito
Poite, San Jose, San Luc&anta Anna, Santa Teresa, Sarawee, Seine Bight / Maya Beach, Sittee River,

and Trio

Timeframe: 2018 to 2020 / 24 months

1 A Multi-Hazard Operation Plamas developed and shared with NEMO to be adapted
into NEMOs mandate to respond to Natural Disaségrd30 communitiesvere
equipped with hurricane warning flagnd other supplies toetter respond tdisasters.

1 237 people trained in Dager Response &re put to the test when Hurricane Nana made
landfall in Belize in September 2020. The 30 participating communities indicated feeling
well prepared and equipped to deal with the stasnt hit Belize During theweather
event, community leaders expeditshumobilizel and securétheir citizens in the safest
conditions possible.
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STRENGTHEN RURAL COMMUNITIES’

RESPONSE TO DISASTERS
IN BELIZE THROUGH CAPACITY BUILDING AND
EMERGENCY EQUIPMENT SUPPLY

Project's Purpose: Improve the response to environmental disasters through training and

first aid supplies for emergency responders and commureitgbars

Participating communitie@0). Aguacate, Barranco, Bladen, Blue Creek, Corazon Creek, Cowpen

San Juan, Crique Sarco, Dangriga, Gales Point, Graham Creek, Hope Creek, Hopkins, Jordan, Mabil
Ha, Machakil Ha, Monkey River, Mullins River, Placendraunta Gorda, Punta Negra, Red Bank, San
Benito Poite, San Jose, San Lucas, Santa Anna, Santa Teresa, Sarawee, Seine Bight / Maya Beach,
Sittee River, and Trio

Timeframe: 2020 / 12 months

1 Members from 30 Village Emergency CommitteéECs) were trained
in Disaster Preparation, Home SafegdFirst Aid Response

1 30 communitieseceivedcomplimentaryequipmentand supplieor
their villagefirst-aid kits.




STRENGTHEN, EMPOWER, ENFORCE
HUMAN RIGHTS

(SEEHR PROJECT)

Project's Purpose: Enhance the knowledge and awareness of human rights while contributing to
their protection through training and awareressing to community groups and residents

Participating communities: Bella VistBladen, Cowpen, Golden Stream, Indian Creek,
Medina Bank, San Isidro, San Miguel, Silver Creek, Trio

Timeframe: 2017 to 2021 / 36 months

HIGHLIGHTS FOR 2020

1 Trainers of Trainers (ToTg@indother membersf the project's support
groupscontinued implementing training sessions in each community
using the project's educational materials

1 5,835 males, 6,826 femalemd 1,414 children in targetedmmunities
have a basianderstanihg of fundamental human rights, human rights
servicesand gender equalitafter participating in various community
outreach activities.
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artn,
usiness models that will impact the lives of at-risk youth in Belize
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ANIMATION GRAPHIC FULL CIRCLE
DESIGN LEARNING BELIZE
CENTER

TRIBZ.ECO/KIYOKAYO
COMPASS CENTER

OB EWEE WP,

FULL CIRCLE BELIZE

Project's Purpose: Increase ecosystem health and entrepreneurship develajonngim
training, awarenessising, plastic recycling, and product manufacturing

Participating communities (PhasglD): Placencia, Seine Bight, Maya Beach, Santa Cruz, Santa
Rosa, San Roman, Georgetown, Cowpen / San Juan, Mango/@rdekendence, @la Vista

Timeframe: 2020 to present

1 HPPBZ designethis nd-for-profit project b train and hire youths, ages 18
to 35, to operate a social business that collects and transforms plastic waste
into beautiful and customized martilee products (such as furniture, tiles
bowls, and flowerpots) while educating the general public about
environmental responsibility.

The project won theChange Dah Story, social innovation challeéhged
will receive training and seed capital to start oppena in 202.

E ]
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HUMANA SHOPS

SECOND-HAND CLOTHES AND SHOES

Project's Purpose: Fundraise funds for HPPBZ's community development projects while increasing
ecosystem health and entrepreneurship development througtletbeog sales.

Communities servefl): Bella Vista, Belmopan, Dangriga, Mango Creek / Independence,
Placencia, Punta Gorda, and Santa Cruz

Timeframe: 2008 to present

1 59tons ofseconehand clothes, shoes, clothing accesspard hogehold
linenswere sold in fetail shops anavholesale serviceg hese sales provided
the general public with quality clothing at affordable prices atpkddivert
used clothing from landfills amg@du@ pollutionresulting from the production
of new tetiles.

1 15tons of used clothing were donatedamilies facing difficult situations
including those affected by floodimgnd community group$o boos sewing
and other incomgeneration initiatives.

1 20business ownergrengthened their incorgenerang activities by
purchasg bales and reelling seconehand items at their stores.

1 The projecprovided employment t89 females

1 The project's surplus represented 7% of HPPBZ's annual blgeto its non
for-profit nature, allvasreinvested in various community development actions.
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SUPPORTERS

Local and international offices, organizatipasd groups played a vital role in
the implementation of HPPBZ's projects.
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In 2020,elevenlocal and international funding partners supported the
implementation of the reported community development projects.

Aystralian CCRIFSPC Canadi ﬁ

Aid ut»

%)\ CZECH REPUBLIC A

</ DEVELOPMENT COOPERATION

The Caribbean Catastrophe Risk Insurance Facility

*
* 5k

European Union

MOTOROLA SOLUTIONS \f(‘ j’ HEHSE
L

La Agencia de la ONU
para los Refugiados

HUMANA JAA

GHOYS

Schweizerische Eidgenossenschaft
) Confédération suisse
S 8 THE PUBLIC ESTABLISHMENT Confederazione S}vnzzera
4’/ HUMANA PEOPLE TO PEOPLE BALTIC COMEdRTRIG VA

Embassy of Switzerland to Mexico and Belize
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