‘qv’*tq‘i«
HPP =%
(4% BELIZE

D oA

o

HUMANA

PEOPLE TO PEOPLE

BELIZE

! A

PROGRESS REPORT




Email: info@humandelize.org
Phone: (+501) 678 9943
Address: Monkey River Rd, Toledo District, Belize
Copyright© 202
All rights reserved



TABLE OF CONTENTS

GREETINGS FROM THE COUNTRY DIRECTOR. .....ccocoviteiteieeeteeveeeeeeseetesesesiee s steeaessseseestessaneaneae 2
HPPBZ IN A NUTSHELL. ...ttt ettt ettt nt e steets et e e etesteete s emasanesteetesaeseeneatestesee o 4
[ A0 1[PPI 5
PROJECTS IMPLEMENTED IN.202.......ccvitiuiiieiieeieeeeesete et eeeeeeeetsetsemaseeeseatestestesaenensasessemsssaeeaneanes 6
L (0T T=od £ 6
Community DeVEIOPMENT PrOJECIS......uuuiiii e e e e e e e e e e e e e et amernrna s 7
L G N A > S S = TP "
/TSIy YR ' TT2ERI @Sy O SNBERE2 RIOAGTI A FE YR 55@S
Ay { 2dzi KS.NJ......... ST 0 SO O SRS i
OYLR GSNAYI O2YYdzyAliASE GKNRAAKI &a20ALf..Ly.Rk.SO2Yy
OYSHMBE®AYI ad20Sa FyR O2YYdzyAde 2dziNBIOK F2NJ 0K
AYLINRGSYSyYy (G 2%. . @QALLL3ASNEQ. KSELAK i, B 6
aA3dINI yi | dz..... SE il B A A L, B B
thvzluO\Q/zajzyuloAtAue FYR 322R 3F2@SNYLyO0S 27F @2dz
Sy3lr3asSysSyid Ay SEALS..0LLDA L LINR 2SO0 0. e, BT
wSTdAaSISae i FR] SNA...AY....... S A LS e B

—h

{ G NBY:SVKSHTNI2Z NOS KdzY 'y NAIK.G.A..4.{.9.9.]1.w..t.NR.2.SC( 0
{GNBYIGKSYyAyI IF2@SNYYSyld Sy3drasSySyid FyR SRdzOl A

O0{ 995 { Lt NB. 2SO0t B X
SOCIAl BUSINESS PrOJECLS. ... ceiiiiiieeiei e ettt e et e e et e e e e et e e et e e e e eta e e e eata e e e easameeatn e aeennneeeennnns 15
Cdzt £ / ANDL.S.... ES TR 0 TR B 3

| dzY I y I { K2iLJAWR { /[SIO2YRS.A... LY. R..LK2SA e, B U
SUPPORTERS ......etititittit e e ettt e e e e ettt et e e et et et et et e et ettt ettt et e te e ettt eee e e e e aasssssssssssssssnesssssnsnssssmaeeeeeeaeaens 18
FUNAING PAITNEIS.. ...ttt e oottt ettt ettt ettt et ettt e e amase bbb n s 18
(CTo )Y/ g o] g 1T o1 =00 [ T= TS 19

e 1VZ= LU IS =T o (0] S 19
Yo (WY =T= £/ ] (= 1 PSPPI 20
INSTITUTIONANFORMATION ...t e me e e e e e e e e aeeeaeas 21
N 1= o] 1P 21
(O] 411 To= 11 o] o F= TP 23
=0 = LS r= L L 23
GOVEIMING BOAY.....iiiiiii ittt na e et e e e e e e e e e e e e e e e e e e e e e e e e e e 24
Distribution Of INCOME SOUICES........uuuiiiii ettt e e e e e e e e e e et amreennna e es 24

Yo (o= Y/ [T = T PP 24



GREETINGS FROM THE COUNTRY
DIRECTOR

Dear friends and colleagues, national and international partners, and community members,

| welcome you to enjoy the results of our united efforts presented in this annual progress report.

2021 was another year based on solidarity, humanism, and passion for development, from people to
peoplé. shoulder to shoulder.

COVID-19 and the necessaryepentative restrictions put in place by the Government were a huge
challenge for most people, both socially and economically. Fortunately, HPPBZ was able to continue its
work in the rural areas of Toledo and South Stann Greekey areas such as socsdd economic

inclusion, youth development, sustainable farming and climate change adaptation, entrepreneurship, and
social businesses. Through our projects, we were able to make improvements to the lives of some of the
most affected, vulnerable, afit risk?populations. The projects and some of the activities are

highlighted in this annual report.

We are proud to say that the actions of our work, in partnership with key stakeholders including the

youth population, resultedinvita agi t ating for a stronger voice and
making and leadership’ within all government ministdesid we applaud the government for

unanimously approving and adopting this approach at the cdéumt

We are also pleased to see that the importance of fariabs and the production of food at liheal

level was highlighted by the National Emergency Management Organization district officer, who noticed
that villages with farmef&clubs had sufficient food to sustain themselves while being cut off during
flooding and the economic distress of higlemaployment rates. This shows us that farrdelighs have
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an important role in preventing a disastey securing locally available food during times of natural
hazards and a global pandemic.

In 2021, HPPBZ participated in a voluntary assessment of oan@agion within the areas of good
governance, accountability, and best practices. The certification was provided by SGS, a testing,
inspection, and certification company. HPPBZ successfully received its certification. With that, we
extend a huge congra#tions to HPPBZ and the team involved in the process.

Near the conclusion of 2021, HPPBZ began implementing new projects in the area of social and
economic inclusion. In early 2022, we started on projects concerning renewable energy, plastic collectior
andplastic repurposing, and WASH. In a nutshell, the need is there; HPPBZ is responding to the need
by growing with more partnerships, more projects, and more employees.

A key concern that will be placed within all our projects is the need for speargegalial ethics our
common responsibility for the preservation and wellbeing of the Earth and all living beings.

In order to preserve nature and humankind, unity must be promoted at all levels; humanity must restrain
from engaging in acts that abusepleit, or in other ways damage any living thing!

More than ever, every human must be a responsible steward of tomorrow, remain humble and work in
partnership with each other and nature.

Sincerely,

)

Susanne Jenser




HPPBZ IN A NUTSHELL

Humana People to People Belize (HPPBZ) is agavernmental
organization established in 2007.mandates to empower and
mobilize individuals, families, and communities to reduce poverty
and vulnerability through local actions and capacity building.

The organization works shoulderx-shoulder with vulnerable populations and traditionally marginalized
groypsof different ages and backgrounds in rural and-baréach communities of Belize. The majority
of our project participants ashildren,youth, women, and subsisterfeemer groups fronrMaya and
Garinagu groupand Creole and migrant populations fra@entral America. HPPBZ seeks to create
development in the broadest sentfrough the establishment and implementation of projects that
transfer knowledge, skills, and capacitso that individuals and groups facing poverty and dehumanized
conditions beame the drivers of their development and take direct action on issues that affect them.
Accordingly, the organizatiéh approach is based on open dialogue, active participation, and
collaborative work between individuals, groups, leaders, government entliethe private sector.

The organizatio®s headquarters are
located in the Toledo District, and
its Partnerships Office is situated in
the capital, Belmopan.
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PRIORITIES

HPPBZX projects align
with the Sustainable SOCIAL &

Development Goals ECONOMIC HEALTHY
(SDGs)and national INCLUSION LIFESTYLES
strategies and plans.
Additionally, they address
one or more of the
priorities defined in the
organizatiofs Strategic
Plan

SOCIAL
ENTREPRE- SUSTAINABLE

NEURSHIP . AGRIgULTURE
ENVIRON-
MENT

DISASTER RISK
REDUCTION & DISASTER
MANAGEMENT

Soclal & economic Pr_omotes the social and economic mclusmn of ‘vulnempu_latlonsi_oy'
inclusion raising awareness of human rights, supporting inegemeerating activities,
and enhancing literacy levels and Englésie-second language proficiency.
Advocates about health to the general publicxcreasing knowledge about
Healthy infectious and noncommunicable diseases, addictive behaviors, malnutrit
lifestyles reproductive health, and hygiene while advancing access to food security
~ sanitation.
ainable Increasesgricultural productivity and income of subsistence farmers and
ag e & smaltscale farmersy utilizing climatesmart and environmentally friendly
: ONMeE practices and infrastructure.
Disaste Supports underserved communities to redisées and better respond to
ed on & disasterdy providing basic training, equipment, supplies, and infrastructu
disaste while increasing awareness and adaptation to climate change.
Social Helps increase the income of miezatrepreneurs and raise furfdr
S e HPPBZX community development actiobg implementing social business
P L] projects and promoting sustainable production and consumption practice
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PROJECTS IMPLEMENTED IN 2021

PROJECT LIST

In 2021, HPPBZworkedon 9 communitydevelopment projects and
two social businegsrojecs in collaboration with local and
international partners and volunteers.

Social & ' Sustainable Disaster risk

griculture &

Social
entrepre
neurship

Healthy

reduction &
lifestyles ‘

Project Name economi disaster

inclusion

1 Child Aid X X X X X

Clean, affordable energy for all
advancing the 2030 agenda for
sustainable development in Southerr
Belize

Empowering communities
3 through social and economic inclusio X
in Southern Belize

Energysaving stoves and community
outreach for the reduction of
deforestation rates and the
improvement of villagerahealth

5 Migrant hubBella Vista X

Promoting accountability and good
governance of youth development
programmes through CSO engagem
in Belize (PAGEProjec)

7 Refugees and Asylum Seekers in Be X X

Strengthen, empower, enforce huma
rights (SeeHRProjec)

Strengthening government engagem
9 and educational development service X
delivery(SEEDS Projegt

11 Full Circle Belize X
12 Humana Shops: Secoithnd Clothes X
and Shoes
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COMMUNITY DEVELOPMENT PROJECTS

CHILD AID

Projects Purpose: Ensure that children develop to their fullest potemialafe and
protected environmentdy addressing several community needs with the support of various
stakeholders through training, technical assistance, and supplies

Participating commnities(8): Corazon, Santa Teresa, Jordan, Blue Creek, Indian Creek,
Bladen, Trio, and Bella Vista

Timeframe: 2007 to present

1 8 Farmers Clubswith a total of 57participatingfamilies, creatd
incometo operate theigrouptlemonstratio plotsandimprovetheir
family economy and nutritional intake

1 Thefarmers received theoretical and practical traininpics to
improve production at the demonstration plots, private faams$ home
gardens. Training includesbil preparationorganic fertilizer
productionusingchickenandpig manureorganicpest management
training, and pg rearing

1 Someclubs startd raising layers and broilers to meet the vilage
demand for eggs and poultry meat.
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CLEAN AND AFFORDABLE ENERGY

Projects Purpose: Improve the quality of life wilnerablefamilies by securing access to
electricity and encouraging resid@nparticipation in the development of their communities
through training anchie provision of Mobile SolaPowered Supply Units

Participating communitie@3): Aguacate, Santa Theresand Jordan
Timeframe:2021/ 8 months

1 110households gained access to a siviabile SolarPowered Supply
Unit that provides them with free ligahdradio accessdaily andin
times of disastersand allows them to charge phones and talfetar
unitsredue fire accidentdrom candles, lang or improvised electrical
connectiongand smoke inhalatioftom kerosene lamps

1 Each household representative participated in a training session centered
on the Sistainable Development Goald)Ss), using resources wisely,
renewable energyand the unitduse.

1 The participating families implemented community actions to protect
their surrounding ecosystems by placing signs with educational messages
and planting fruit trees.

1 More than 70,00@eople were reached on social media m#ssaging
about the SDGsolarpower, and project updates




EMPOWERING COMMUNITIES

Projects PurposeTo support collective initiativethatimprove living conditionsensure food
security and generate income, emphasizomgvomen and youth

Participating communitie€L0): Hopkins, Georgetown, Santa Rosa, San Roman, San Isidro,
Trio, Golden Stream, Indianr€ek, Big Falls, and Blue Creek

Timeframe:2021 to 2024 / 30 months

1 Project presentation meetings were implemeitexhch
community todiscuss project activities and collaboratwaith
key stakeholdersncluding village and alcaldsouncil
representatives, school and health authoritiescanmanunity
groups

1 A participatoryassessientwas initiated to identify community
groups, business opportunities, and training needs




ENERGY-SAVING STOVES AND
COMMUNITY OUTREACH

Projects Purpose: Prevent deforestation and improve familycaminunity health through training,
awarenessaising actions, and the construction of firewaaying stoves

Participating communitie®): Bella VistaandTrio

Timeframe:2021/ 9 months

1 51familieslearned to buildndgained access tofewood-saving
stoveto savetime and moneyrom collecting orpurchasindirewood
while reducing smokatake Two public schools acquired a cooking
area with two energgaving stoves and cooking sets to strengthen
their feeding progna.

1 Through cooking sessions and lessons, erofrom participating
familiesincreasedheir knowledge about nutrition artlde preparation
of healthier mealso improve the health of each family

1 70,591people were reached on social media \witssaging ahu
health, the environment, apdojectupdates.
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MIGRANT HUB

Projects PurposeAssist migrants and Belizean returnees with accurate and appropriate
information on migration procedures, offers support on migra@aicesand refer them to
relevant government offices and | OM?s volunt arl

Participating communitiefl): Bella Vista
Timeframe:2021 to 2022 20 months

1 The Bella Vista Migrant Hub received more than 600 clbatons
from migrants needing to process passports, medical -ahesck
police records, and affidavits to get a Belizeamk permit,
permanent residency, or nationality

1 The hub hosted a mobile consulate fromEh#assy of Hondurde
facilitate identifcation and passport proceduresHanduran
citizens living in southern Belize.

1 33 teachers from public schools in the area participated in
awarenessaising sessions on how to prevétuman Trafficking
and the importance o&fe, proper, and orderly megron

i q,'i-“‘
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PROMOTING ACCOUNTABILITY
AND GOOD GOVERNANCE

Projects Purpose: Contribute towards the effective participation of Civil Society
Organizations as governance actors in youth development through training, technical
assistance, and the provision of seed capital for youth groups

Participatig communitieg10): Bella Vista, Cowpen, Georgetown, Independence, Red
Bank, San Juan, San Roman, Santa Cruz, Santa Rosa, and Trio

Timeframe: 2019 to 2021 / 24 months

1 With the support of the projeatyer30 youth-servingpublic
and privateorganizationsleveloped anulti-sectoral annual
work plan andgigneda Memorandum of UnderstandifiglOU)
to continue cooperating and coordinating the youth
development landscape in Stann Creek and Toledo Districts

1 Thel1l0groupsmentoredy the projectdesigredand led
communityactions tcaddressocal needsind strengthen
leadership skillsMeasurs includedmentorshigfor children,
sporting and capacHiuilding sessiongnd increased access to
nutritious food.

Progress Report 202 Humana People to People Belize
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REFUGEES AND ASYLUM-SEEKERS

Projects Purpose: Enhance the access to essential services, information, opportunities,
and basic needs of refugees and asylum seekers

Participating communitie@): Bella Vista, San Isidro and Trio
Timeframe 2019 to present

1 ToenhanceCOVID-19responsgthe project constructed waiting
and testing area at the Bella Vista Poly Clidiz Community
HealthWorkersincreased their capacity to deliver services by
receiving COVIDrelated training and laicycle

1 Projectstaff and volunteers supportdte implementation of 6
mobile clinic where5,000peoplereceivedegal advice, basic health
services, immigration guahce, birth registration, and pantry
assistance.

1 120refugees and asylum seekers improved their language skills with
Englishasa-secondanguage classes.

1 30refugees and asylum seekers developed their vocaéindal
entrepreneurshipkills, and 12 familis started their businesses with
seed capital awarded by the project.

1 20 volunteersages 140 44 yearsreceived various trainingessions
in first aid, leadership, sociology, sustainable development goals,
nutrition, universal human rights, and sexwgdroduction health to
prepare them to take on leadership and advocacy roles.
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STRENGTHEN EMPOWER
ENFORCE HUMAN RIGHTS

Projects Purpose: Enhance the knowledge and awareness of human rights while
contributing to their protection through training and awarengsgng to community
groups and residents

Participating communities: Bella Vista, Bladen, Cowpen, Golden Stream, Indian
Creek, Medina Bank, San Isidro, San Miguel, Silver Creek, Trio

Timeframe: 2017 to 2021 / 36 months

1 Thetrainerof-trainers groups creatéa each community
finalizedt h e p rraining @rdgraraLessons centeramh
developingheir abiity to identify local vulnerabilities and
address violationsegardinghuman rights and gender equality

1 Project results were consolidated in a video available on
H P P B Wébsite, Facebook PagandYouTube channel.

#HumanRightsForAl

’
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STRENGTHENING GOVERNMENT
ENGAGEMENT

Projects Purposetmprove the accessibility and availability of servic#ermation and
opportunities for vulnerable populations by increasioljpboration between distritgvel
service providers

Participating communitie§’): Dangriga, Silk Grass, IndependenBe]la Vista, Big Falls,
San Pedro Columbia, and Punta Gorda

Timeframe:2021 to 2023 24 months

1 Stakeholder expectation meetgignd ensitization sessions were
conductedvith key stakeholder® discuss how they woullipport
the implementation of the proje@takeholders includdocal
authorities, leaders of youth organizations, and staff representatives
from governmenministriesandnongovernmental organizations

1 699 individuals were surveyatbout the status and expectations of
service delivery and connectivitly their communities.




SOCIAL BUSINESS PROJECTS

FULL CIRCLE BELIZE

Projects Purpose: Increase ecosystem health and entrepreneurship development
through training, awarenesaising, plastic recycling, and product maaxttiring

Participating communitie€l0). Belmopan, Armenia, Camalote, Cotton Tree, Ontario,
Roaring Creek, Teakettle, Unitedville, Santa Carmd Bella Vista

Timeframe:2021to present

1 A plastic collection point was established in S&@vwaz village
to allow residents in the Placencia Peninsula and Toledo to drop
off their plasticduringtheir commutes. Direction signs were
placed around the community to faize access.

1 A shredder and extrusion machsneere purchased to stdne
plastic transformation process. Delivery of the machines and the
commencement of producti@meexpected for mi2022.

PLASTIC RECYCLING

BY THE
0 CCE!
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HUMANA SHOPS

Projects Purpose: Fundraise funds for HPPBZommunity development projects while
increasing ecosystem health and entrepreneurship development through used clothing sales

Communities serve(b): Bella Vista, Dangriga, Mango Creek / Independence,
Placencia, and %&a Cruz

Timeframe: 2008 to present

1 57tons ofseconéhand clothes, shoes, clothing accesspaed
household lineng/ere sold in fetail shops andvholesale services
These sales provided the general public with quelltthing at
affordable prices ancelpeddivert used clothing from landfillgnd
redu@d pollutionresulting from the production of new textiles

1 14tons of used clothing were donatedamilies facing difficult
situations including those affected biobdingand community groups
to bood sewing and other incongeneration initiatives.

1 10business ownerstrengthened their incongenerating activities by
purchasg bales and reelling seconéhand items at their stores.

1 The projecemployed?9 females

1 The projec® surplus representdd% of HPPBZ% annual budgetnd
fundedvarious community development actions.
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SUPPORTERS

Local and international offices, organizatipasd groups played a
vital role in HPPBZXs projects.

FUNDING PARTNERS

In 2021, the followinglocal and international funding partners
supported the implementation of the reported community
development projects.

=~ GOMPETE P
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European Union

c Schweizerische Eidgenossenschaft % Embassy

Confédération suisse .

Confedeiasionsisiioasia of the Federal Republic of Germany
Confederaziun svizra Guatemala Clt\/

germarn
cooperation
DEUTSCHE ZUSAMMENARBEIT

HUMANA

Fundacion Pueblo para Pueblo

21N
@ |OM
T/

UN MIGRATION

Embassy of Switzerland to Mexico and Belize

INTER-AMERICAN FOUNDATION

EMPOWERED COMMUNITIES, SUSTAINABLE RESULTS PADI FOUNDATION

@flanet Aid’ {!ﬂ}’ H(N;HSE

—
] ==7==  La Agencia de la ONU T
~-/ For the Environment, For People para los Refugiados

: A THE PUBLIC ESTABLISHMENT
4/ HUMANA PEOPLE TO PEOPLE BALTIC
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GOVERNMENT BODIES

ALCALDE ~_ DAVCO
COUNCILS " Village councits

- —
DEPARTMENT

o ) MINISTRY OF AGRICULTURE, MINISTRY OF EDUCATION COUnC“S
X o YOUTH, SPORTS & CULTURE

“Tomorrox Starfs ‘faég,"

PRIVATE SECTOR

[ \

“C _

BFLA Harvest Cac/e HUMANRIGHTS

we empower all
BELIZE COMMISSION OF BELIZE

&)

Protecting Through Education
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VOLUNTEERS & INTERNS

Every year, HPPBZ collaborates with residents who are
highly driven and passionate about community
development.

In 2021,2010ocal volunteerguided refugeseekerdo accesessential services and
information, participated in creating vegetapéedens, helped implement community
assessments and evaluation surveys, provided literacy and ESL classeangather
activities

Following the decentralization of the Department of Youth Services Apprenticeship Program,
5 youthsaffiliated with the PAGE Project accessed the progrEineywere able to intern as
an apprentice at various organizations and businesses.
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