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Dear Partners, Friends, Members, and Community Leaders,

I t  is with appreciation that I present the 2025 Annual 

Report of Humana People to People Belize. This year 

reflects resil ience, transit ion, and continued commitment 

to communities across southern Belize.

In 2025, shifts in the global funding landscape affected key 

components of our work, including the Migrant Hub and 

parts of the Refugees & Asylum Seekers Project. Despite 

these challenges, our teams maintained essential services 

and continued providing legal assistance, documentation 

support, and protection-focused interventions, reaff irming 

our commitment to inclusion and human rights.

At the same time, important foundations were laid for 

long-term impact. The Reef Guard Project completed 

comprehensive baseline assessments, strengthening the 

foundation for ecological and l ivelihood resil ience. Full 

Circle Belize expanded its plastic recovery and 

transformation capacity, while the Community Hubs 

Project concluded successfully, with seven hubs formally 

handed over to local institutions to ensure sustainabil i ty 

and continued service delivery.

Across all  projects combined, more than 20,000 persons 

were reached through services, training, outreach 

activit ies, and community-based init iat ives during 2025.

2025 was also a year of institutional progress. We obtained 

the NGO Benchmark Certif icate, confirming our 

commitment to transparency and good governance. 

Management and staff also developed our Strategic Plan 

for 2026ȼ2030, sett ing a clear direction for the years 

ahead.

Together, we continue building resi l ient 

communities and sustainable futures
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With appreciation 

and solidarity,

Efren Anavisca
Chairman of the Board

Humana People 

to People Belize
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OUR WORK



CREATING LASTING IMPACTS

These voices reflect more than outputs; 

they reflect strengthened hope, skil ls, and self-reliance
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"Before, I did not know how to 

apply for my documents. Now I 

feel secure and informed"

"The training helped me start 

growing vegetables for my family 

and sell ing a l i t t le extra"

In 2025, Humana People to People Belize continued to work closely with communities to create 

lasting change beyond project cycles. 

Women farmers improved food security through cl imate-smart practices. Youth gained digital and 

vocational ski l ls that open doors to new opportunit ies. Migrants and vulnerable famil ies received 

guidance and support that helped them navigate complex systems with dignity. Coastal communities 

took steps toward protecting marine ecosystems while preparing for diversif ied l ivelihoods. 

Through environmental action, education, and enterprise, communities are building resil ience from 

within.

The most meaningful results are seen in peopleɁs stories:

Our approach focuses not only on delivering services but also on 

strengthening local capacity, confidence, and ownership
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The year 2025 was a period of transit ion, adaptation, and renewed focus for Humana People to 

People Belize. Across southern Belize, communities continued to face complex challenges - 

economic uncertainty, cl imate pressures, migration dynamics, and l imited access to services in 

rural areas. At the same time, we witnessed resil ience, init iat ive, and determination among the 

people we work with every day. Throughout the year, HPP Belize maintained its commitment to 

locally anchored development. While global funding shifts required adjustments in some program 

areas, our presence in communities remained steady. 

From coastal communities preparing for diversif ied income opportunit ies, to rural famil ies 

strengthening food security, to young people gaining digital and vocational ski l ls, the focus has 

remained clear: empowering people to shape their own futures. 2025 also marked important 

institutional progress, reinforcing our governance systems and sett ing a strategic direction for the 

coming years. Together with communities and partners, we continue laying foundations for 

sustainable and inclusive development in Belize.

INTRODUCTION

We priorit ized essential services, strengthened partnerships, and ensured 

that ongoing init iatives continued to build capacity and opportunity

Environmental protection, l ivelihood development, social inclusion, 

and youth empowerment remained central pi l lars of our work
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In 2025, Humana People to People Belize implemented the fol lowing projects across southern 

Belize: 

OVERVIEW OF PROJECTS IN ACTION

These projects reflect our integrated approach - combining social inclusion, 

l ivelihood strengthening, environmental protection, youth empowerment, 

and institutional collaboration to build resi l ient communities

Full 

Circle Belize
Biod ivers i ty  

Guard ians 

Agains t  P las t ic  

Po l lu t ion

Community 

Development

Refugees 

& Asylum 

Seekers 

Reef Guard  
Susta inab le  

L i fe  and 
L ive l ihood

Humana 

Shops 
Second-hand 

c lo thes & 

shoes 
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Communi ty

 Hubs
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HIGHLIGHTS AND KEY NUMBERS

1,300
individuals reached ȼ 

laying groundwork 

for future 

development

60
women trained in 

climate-smart 

agriculture

1,400+

students reached on 

environmental 

education

1,300+ kg
plastic upcycled 

into lumber

500+

migrants supported 

with legal aid

37
women in vocational 

training

138
Biodiversity 

Guardians engaged 

51
refugees supported 

with essential 

services and 

legal aid



HIGHLIGHTS AND KEY NUMBERS
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5
school 

greenhouses 

repaired

34
plastic collection 

bins in operation

7,600+ kg
plastic waste 

collected and 

diverted

15
CSOs trained in 

governance & 

advocacy

920+ kg
plastic transformed 

into lumber 

(commercial order)

3,448
people accessed hub 

services and training

905
beneficiaries 

supported with digital 

services

10,443
residents reached 

through outreach



Humana People to People Belize worked side by side with communities to strengthen inclusion, 

expand access to services, and promote learning opportunit ies across southern Belize. In a year 

marked by funding shifts and economic uncertainty, our focus remained clear: ensuring that 

vulnerable individuals and famil ies were not left behind.

Through our work with migrants, refugees, women, and youth, we supported access to 

documentation, legal guidance, and essential public services. Information sessions and one-on-one 

support helped individuals better understand their r ights, navigate systems with confidence, and 

participate more ful ly in community l i fe.

Education and skil ls development remained central to our efforts. Community-based learning 

init iat ives strengthened English-language proficiency, digital l i teracy, and reading skil ls among 

children, youth, and adults. The Community Hubs continued to serve as welcoming spaces where 

people could access services, training, and information close to home.

STRENGTHENING SOCIAL INCLUSION, HEALTH, 
AND EDUCATION

These efforts reflect our belief that inclusive development begins 

with knowledge, opportunity, and dignity - and that lasting progress 

is built when communities themselves are empowered to lead change
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ɄWhen I arrived in Belize, I came with fear and 

worry for my childrenɁs future. The support I 

received changed my life in a big way. With help 

getting refugee status, transportation to 

appointments, and my Social Security documents, I 

was able to start again. My children were enrolled in 

school and received the supplies they needed. Today, 

I have a job, my children are studying, and we finally 

feel safe, supported, and hopeful for the futureɅ

ɄAs a young person in a rural community, I see 

how digital l i teracy is essential for a better 

future. Limited access to technology and the 

internet makes i t  hard for many of us to keep 

up and f ind opportunit ies. Being part of the 

Bella Vista Community Hub has made a big 

difference for me. Technology helps me learn 

new things and gives me a chance to succeedɅ

ɄI am a pastor at the Church of God in San Juan 

Vil lage. Although I have l ived in Belize for over 

twenty years, I  never had the opportunity to learn 

English. Now, with the free classes at the 

Community Hub, I  travel to Bella Vista every 

Tuesday to attend. I  am very grateful for this 

opportunity and committed to learningɅ
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When communities have access to 

knowledge, tools, and collective support, 

they can adapt, grow, and lead their own 

development. Strengthening l ivelihoods is 

not only about income - i t  is about dignity, 

resi l ience, and long-term opportunity for 

famil ies across southern Belize

PROMOTING LIVELIHOODS, FOOD SECURITY, 
AND CLIMATE-RESILIENT AGRICULTURE

Humana People to People Belize worked in support of famil ies 

in strengthening their l ivel ihoods and building resil ience in 

the face of cl imate change and economic uncertainty. Across 

rural communities, practical solutions and local knowledge 

played a central role in improving food security and household 

stabil i ty.

Through cl imate-smart agriculture init iat ives, women and 

small-scale farmers strengthened their ski l ls in composting, 

organic farming, water management, and vegetable production. 

Backyard gardens and school-based greenhouses contributed 

not only to improved nutrit ion, but also to greater confidence 

and collaboration within communities. Famil ies were better 

equipped to manage dry periods and changing weather 

patterns, reducing vulnerabil i ty and strengthening self-

rel iance.

Along the coast, groundwork was laid to support diversif ied 

l ivelihood opportunit ies l inked to environmental conservation. 

By combining ecological awareness with economic 

opportunity, communities are preparing for more sustainable 

income pathways while protecting the natural resources that 

sustain them.

These efforts reflect a simple but powerful principle:
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These init iatives reflect a shared understanding: protecting the 

environment is not separate from development. It  is fundamental to 

healthy communities, sustainable l ivelihoods, and the future of Belize

 

ADVANCING ENVIRONMENTAL SUSTAINABILITY 
AND PLASTIC WASTE REDUCTION
Environmental sustainability remained a central pillar of Humana People to People BelizeɁs 

work. Across districts and communities, efforts focused on practical action, awareness, and local 

responsibility in addressing one of BelizeɁs most visible environmental challenges: plastic waste.

Through Full Circle Belize, communities strengthened their role in reducing plastic pollution by 

participating in collection, sorting, and transformation activit ies. A significant milestone was 

reached during the year with the production and sale of an order of eco-lumber manufactured 

from one ton of recovered plastic waste.

This achievement demonstrated not only the technical capacity of the project, but also the 

viabil ity of turning waste into durable, marketable products that contribute to a circular economy. 

Environmental education and outreach complemented these efforts, increasing awareness about 

waste management, recycling practices, and the protection of marine and terrestrial ecosystems.

By linking environmental action with l ivelihood development, communities are not only reducing 

pollution but also contributing to biodiversity protection and sustained environmental and 

economic stabil ity.
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ɄI am part of the Biodiversity Guardian program under the Full Circle 

Belize project, which has been a very meaningful experience for me.

This project focuses on youth empowerment and encourages young people 

to get involved in conservation and sustainable l iv ing. Through it ,  I  

helped instal l  a public bin in my vi l lage, Cotton Tree, to promote proper 

waste disposal, and I also participated in school outreach activi t ies to 

educate others about plastic recycling.

These experiences have helped me grow more confident in working with 

others and leading community efforts. They also showed me that every 

community has an important role in protecting the environment.

Thanks to this project, IɁve learned that conservation is a shared 

responsibility, and IɁm proud to be part of it.Ʌ



THE HUMANA SHOPS-SECOND HAND CLOTHES 
PROJECT

In this way, the Humana 

Shops connect simple daily 

purchases to broader social 

and environmental impact - 

demonstrating how local 

enterprise can contribute to 

lasting change

In 2025, the Humana Shops continued to play an important role in supporting community 

development while promoting environmental responsibi l i ty. By sell ing secondhand clothing and 

shoes, the shops offer affordable options for famil ies and help reduce texti le waste. In fact, a total 

of 46,568 kgs of clothing was sold in 2025, highlighting the scale of reuse and impact.

The shops are more than retai l  spaces. 

They are community meeting points 

where responsible consumption meets 

social purpose. 

By extending the l i fe of clothing, the 

project reduces the demand for new 

production and supports a more 

sustainable approach to everyday l iving. 

At the same time, the income generated 

helps sustain development init iat ives 

that strengthen l ivelihoods, education, 

and environmental protection.

We worked throughout the year to 

consolidate operations and strengthen 

long-term sustainabil i ty. 

The focus remained on quality, service, 

and ensuring that the shops continue to 

reflect the values of dignity, 

opportunity, and practical action.

Reuse, dignity, and community impact
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